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with a representative from the water utility. These inspections will
require access to the interior of the home to identify service line
materials. A public notice will be mailed to homes requiring
inspection. Eligible homeowners must sign a right-of-entry form for
replacement to proceed.

¢ Kyle Morton will be replacing Mike Cothron for service line
inspections in Osgood for the coming weeks.

e A second round of letters was sent to homeowners with GRR or
unknown service line materials on January 12, 2026.

e The Water Improvements and Lead Service Line Projects were
advertised for bid on January 6th, 2026. Commonwealth held a pre-bid
meeting with contractors on January 15", 2026, which included a site
visit to the water treatment plant.

e Bids will be received for both projects on February 5". Construction
expected to begin in March of 2026.

e Commonwealth is working with Lynn Fledderman to obtain an
easement for a proposed valve in the private property of 642 Wilson
Street.

Motion to approve Commonwealth’s claim of $37,500 for Design on
Water Utility Improvements Project. Holley 1%, Bill 2™
3 —ayes

Motion to approve Commonwealth’s claim of $59,979.26 for Design,
Erosion Control Plan, Easement Assistance, Legal/Financial Assistance,
Field Investigation/Survey, and Service Line Evaluation. Holley 1%, Bill
N:a

3 —ayes

Wastewater Utility Preliminary Engineering Report and Asset Management
Plan

e Wastewater PER and AMP continue to be assembled to meet
March 31% deadline.

Introducing Ordinance 2026-1 for the first reading. An Ordinance of the Town of Osgood
authorizing the issuance of waterworks revenue bonds for the purpose of providing funds to pay
the cost of certain additions, extensions and improvements to the municipal waterworks of said
Town, providing for the safeguarding of the interests of the owners of said bonds, other matters
connected therewith, including the issuance of notes in anticipation of bonds, and repealing
ordinances inconsistent herewith.

Motion to approve Ordinance 2026-1 on the first reading. Holley 1%, Bill 2nd
3 —ayes

Second reading will be set for February 17, 2026.

Baker Tilly — Doug Baldessari and Bill Gabbard were present to discuss the preliminary planning
stage of the proposed adjustment in water rates and charges. Discussion was held on which of
the three rate exhibits should be included with Ordinance 2026-2 for the first reading. The Lead
Service Line Project will be receiving 78% forgivable BAN’s (grant) and the Treatment Plant
Improvements Project will receive 87% forgivable BAN’s (grant). One of the loans will be at an
assumed interest rate of 3.17%, however Doug stated interest rates are going down and feels it
will be under 3%. The second loan is a 0% interest rate. Alternative I would be 12.4% increase,
Alternative IT would be a 14.3% increase, and Alternative III would be 22.4% increase. These
increases would be phased in over 3 years. Baker Tilly said we will not get a better funding
package. Baker Tilly recommended that the Council go with the highest rate structure until the
bids for the projects come in, that way the rates can be lowered, if bids come in lower. If we
choose the lowest rate structure and the bids come in higher, we have to start the process all over
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