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2026 Community Crossings Project:

e Osgood applied to INDOT for 2026 Community Crossings
Matching Grant funds on October 15, 2025. INDOT recently
enacted multiple changes to the 2026 CCMG program. Earlier this
month, the Town received notice that the 2026 CCMG application
was not awarded. INDOT received 450 applications requesting a
total of $237 million in grant funds. The 2026 CCMG budget is
$100 million.

e Commonwealth completed preliminary design for the project and
began final design. Our objective is to have the project shovel
ready for next year’s CCMG or other funding avenues.

Motion to approve Commonwealth’s claim for Preliminary Design,
CCMG Funding Application, and Survey and Data Collection in the
amount of $41,339.90. Holley 1%, Bill 2™

3 - ayes

Water Improvements and Lead Service Line Project:

e Service line inspections have begun and will continue throughout the
coming months. These inspections will be conducted by
Commonwealth Engineers with a representative from the water utility.
These inspections will require access to the interior of the home to
identify service line materials. A public notice will be mailed to homes
requiring inspection. Eligible homeowners must sign a right-of-entry
form for replacement to proceed.

e Letters regarding inspections were sent to eligible homeowners in mid-
November. A second round of letters will be sent this week. .

e Design for remaining project components continues. The project will
be advertised for bid on January 6, 2026, and bids will be received on
February 5, 2026.

e IFA has reached out to schedule a meeting with Baker-Till and CEI
regarding closing procedures.

e Commonwealth received comments from SRF regarding the scope of
the project and related requirements. Commonwealth responded on
December 16" addressing all comments. Relevant responses include
the following:

o The Town must attend the annual IFA regional meeting
before April 8, 2026. Alex or John can attend.

o The Town must submit a water loss audit by August 1,
2026.

o The Town must complete an annual cybersecurity
vulnerability assessment.

Motion to approve Commonwealth’s claim of $17,121.33 for Design on
Water Utility Improvements Project. Holley 1%, Bill 2™
3 —ayes

Motion to approve Commonwealth’s claim of $33,275.49 for Design,
Service Line Evaluation, and Easement Assistance, of LSLR. Holley 1%,
Bill 2"

3 - ayes

Motion to approve Baker Tilly’s claim of $35,515.00 for water rate study,
financial portion of the asset management plan, and advisory services
provide for proposed water bonds. Bill 1%, Holley 2™

3 —ayes

Wastewater Utility Preliminary Engineering Report and Asset Management
Plan

e Wastewater PER and AMP are underway.
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