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IDEM has provided comments on the ERP. Brady is in the process
of assembling a response to these comments.

Motion to approve Commonwealth’s claim for $6,500 Additional Bidding
and Construction. Holley 1%, Chris 2"
2 - ayes

Trail Project —

e Project advertised for bid. A Pre-bid meeting was held on 2/12/24 and
bids will be opened on 3/19/24.

Motion to approve Commonwealth’s claim for $6,375.00 for Design,
Permits, and Bidding. Holley 1%, Chris 2"
2- ayes

Motion to approve Commonwealth’s claim for $8,605 for Design, Permit,
and Bidding. Holley 1%, Chris 2™
2 - ayes

Downtown Sidewalks (Buckeye Street from Ripley Street to Beech Street) —

e Final design is near completion. A Meeting is scheduled (march 13,
2024) with staff to review the latest drawings. Coordination regarding
bidding will also be discussed during this meeting.

e Plans have been issued to all utilities and responses have been
received. CEI personnel will meet with several utilities on March 13,
2024, to finalized details of where construction may impact utilities.
At his point, conflicts appear to be minimal.

e Permits for INDOT and CSX were filed last month, and we still await
responses from each. Inquiries regarding the status and permit
requirements have been made. Comments and permit conditions will
be reviewed with town staff upon receiving them and will be
formulated into the plans and specifications.

e Project is anticipated to bid at the end of April.

Preliminary Engineering Agreement with CSX Transportation Inc. for
permitting of the Downtown Sidewalk Project. It sets terms and conditions
for permitting and the ultimate work on CSX right of way. This agreement
includes an estimated cost of $17,490, if CSX has to involve their engineer, if
they would have to have flaggers, or any costs they would incur during this
project they would bill us.

Motion for Chris Kuhn to sign the agreement. Holley 1%, Chris 2™
2 - ayes

Motion to approve Commonwealth’s claims of $35,550.00 for Preliminary
and Final Design and $6,608.00 for Survey/Data Collections, Permit
Assistance, and Landscape Architect. Holley 1%, Chris 2™

2 - ayes

Lynn sent over a proposed Agreement of Lease for 240 Craven. Council needs to review and if
it is acceptable, make a motion to give Lynn the authority to publish to bid out lease. Steve and
Tony have talked with several businesses and realtors and the Fair Market Value for the monthly
lease has been determined to be $1,200.

Motion to give Lynn Fledderman the authority to publish to bid out lease. Holley 1%, Chris 2"
2 - ayes

Clerk-Treasurer contacted Rumpke concerning trash pickup on April 8" due to the possible
traffic issues of the Solar Eclipse. Rumpke has given 2 options: start early the day of April gth
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